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CONFIDERTIAL

Suggestion No. 2499

Date of Suggestion: 28 August 1956

R/Da/Cartography Printing & Publa. Asst®y G8-T
o [ Sy e e

A. Sgeery of the Swggestion:

B,
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\

Suggesters proposed that the screens attached to negatives be
returned to Reproduction vhere they can be used over esgain. (voen
multi-colored maps and/or black and vhite maps are reproduced in
MM&#WWlmpm,mmam:nm«
mmamﬁwwmmmm, In order to hold
m,mmerorcommwemm-eomammmumm-
guish between the black tones on the black and vhitc maps, & series
of corcons sve attached to the negatives before the printing plates
are made.) Thus saving these screens would cut costs.

Evalustion of the Concerned Office:

Chief, Cartogrephy Division, Office of Research end Reparts
on 2 April 1957 stated the following:

"T met with the two suggesters of Suggestion No. 2499 end
discussed the vather complex situation in cooaiderable detail.
As 8 yesult of several meetings further checks were made with a
major contributor to the NIS program. IL was detezymined thet a
possible salvago operation could be initiated vhereby negative
scresns vould be returned upon the completion of the projects.

*The logistics of such a proposel eppear to be somewhat
couplex and would have to be worked out on an inter-agency basim.

wIt 1s still believed that the Suggestion deals with & pro-
celiursl pert of the employees’ assigned vesponsibilities. Pos-
sibly the exployees should be cammended for broadening the

epplicetion of an estsblisked procedure.” -
BA NOTE:

Caief, CartogrephyDivision informed us that it has been
arranged with othor agencles to bring sbout the saving ci these

screens vhensver poesible,

Recomnendation of the Executive Secre s |
" Approval. Letter of Apprecistion far esch suggester. -
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~(::Su%gester_propased that)tho Hectograph Magﬁgg.figéiﬁ;,f’ ;ff““”/' |
7, 8008 ='ba prepared with the front and back sheets fastened -~

=t the bottom rather than the top for wore accessible -
correstionse.

B. Evaluation of the Concerned Offiges

‘ Chiof, Records Management Staff on 24 April 1957 stated
the followings

"Our 5 November 1956 evaluation of this suggestion
roecomnendsd that 1t not be adopted on the basis of
cortain advantages to making corrxecilons after ze—
moving the master from the typswriter. The recem
mondations stated in this evaluation are still valid,.
Howaver, since evaluwating this suggestion we have
leayned that thare is equal preference among Agency
typists for corracting masters Refore removing them
from the typewriter.

“"Accordingly, we are redesigning Foxms £00 and 800a
to meet both prefercnces. Typing guides simllar 1o
those now at the tottom of the forms will be printed
also at the top. 7This will permit typlsts to take
full advantage of Forms 800 and 800a whether they in-
sert into the typewrlter the top (closed end) or the
bottom (open end) of the master.

“The yevised masters will mot be available until aftex
the ond of this fiscal year because of a lack of primte
ing funds. However, I fesl that the inevitable use

of the suggester®s idea justifiss granting her an

award now of 315 for intangible benefits of a slight
nature.”
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Suggestion was closed out in Decembar 1956 by
Round Robin suggestion disapproval proceduxre based
on 5 Novembar 1950 evaluation of Records Mamagement
Staff,

It was reopeoned on 24 April 1957 by ihe Records
Management Staff.

C. Dnsompendation.af the Exseutive Speretexvs
Approvals aAward of $10-325 based on Cmmgible

-

-

benwfits (slight-limited).
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